	Leadership Skills Self Assessment Rubric

	                                                 Name:

	Interpersonal Skills

	CRITERIA 
	EXCELLENT
	PROFICIENT
	ADEQUATE
	LIMITED
	ABSENT

	Communication 
	Clearly and effectively communicates information with vivid detail
	Clearly communicates information with suitable support and detail
	Communicates important information, but is not clear overall
	Communicates information as isolated pieces with insufficient detail and support
	Does not communicate effectively

	
	Takes initiative to communicate with everyone concerned
	Demonstrates initiative to communicate with everyone in most situations
	Demonstrates initiative with limited assistance
	Needs constant reminders or relies on others to pass on information
	Does not take any initiative to initiate contact with others

	
	Regularly is self motivated to take risks and connect with others
	Frequently is open to taking risks and connecting with others
	Frequently with teacher persuasion takes risks and tries new things
	Minimal risk taking on occasion
	Uninterested and unwilling to take risks

	                    5---------------4.5-------------4-------------3.5--------------3-------------2.5----------------2----------------------1-----------------0     
Personal, Specific Example:                                                                                     Your Score: _____  / 5


	Decision Making / 
Problem Solving 
	Identifies plausible solutions to situations, and successfully addresses challenges
	Proposes solutions that appear plausible, and addresses most important challenges
	Proposes alternative solutions, but does not take ownership for implementation
	Little problem solving and does not take ownership for implementation
	Fails to makes decisions or implement

	
	Demonstrates foresight and thought in thinking ahead
	
	No thinking ahead

	
	Ability to accept and process constructive suggestions for improvement from peers and teachers
	
	Inability to effectively process constructive criticism

	                    5---------------4.5-------------4-------------3.5--------------3-------------2.5----------------2----------------------1-----------------0     
Personal, Specific Example:                                                                                     Your Score: _____  / 5



	CRITERIA 
	EXCELLENT
	PROFICIENT
	ADEQUATE
	LIMITED
	ABSENT

	Team Building 
	Uses a team approach in brainstorming solutions to problems, works toward consensus
	Attempts to use a team approach in finding solutions to problems, finds it difficult to reach a consensus
	Selectively chooses people and solutions to problems without reaching a consensus with all the participants
	Independent decision maker with little consultation with affected parties
	Independent decision maker with no consultation with affected parties

	
	Fully aware of group dynamics and works to make everyone feel included
	Recognizes group dynamics and attempts to make everyone feel included
	Working towards recognizing group dynamics
	Unaware or ignore the needs of group members
	Chooses to work independently at all times

	
	Consistently recognizes, listens and encourages the skills that each person in the group brings.
Skills brought by each person are identified and used efficiently
	Usually recognizes, listens and encourages the skills that each person in the group brings.
Skills brought by each person are identified and used efficiently
	Ability to identify skills brought by group members but these skills are not always utilized fully
	Under-utilized the resources and talents of other team members
	Fails to recognize skills brought to the group by each member

	                    5---------------4.5-------------4-------------3.5--------------3-------------2.5----------------2----------------------1-----------------0     
Personal, Specific Example:                                                                                     Your Score: _____  / 5



	Conflict Management
	Willing and flexible in working with variety of different people
	Usually willing and flexible in working with a variety of different people
	Strong tendency to work with the same people all of the time
	Unwillingness or inability to address different personality styles
	Refuses to work with people on numerous occasions

	
	Skill in recognizing potential conflicts between people and pro-actively addressing them
	Skill in recognizing potential conflicts and attempts to resolve them
	Often involved in conflict situations; some attempt is made to resolve these problems
	Unwilling to recognize the signs of potential conflict and has difficulty reading them
	Refuses or avoids resolving conflicts

	
	Demonstrates appropriate ways of handling conflict and solving it positively
	Proposes and initiates behaviour in an attempt to handle conflict in a positive manner
	Identifies some appropriate ways of handling conflict in a positive manner
	Difficulty in reaching positive resolutions of conflict
	Unable to resolve conflict in a positive manner

	                    5---------------4.5-------------4-------------3.5--------------3-------------2.5----------------2----------------------1-----------------0     
Personal, Specific Example:                                                                                     Your Score: _____  / 5



	Project Management / Action Skills

	CRITERIA 
	EXCELLENT
	PROFICIENT
	ADEQUATE
	LIMITED
	ABSENT

	Visioning & Goal Setting 
	Willingness and Ability to identify school and community needs 
	Usually willing and able to identify school and community needs.
	Sometimes willing and able to identify school and community needs.
	Listens to group visioning discussion with little input or contribution 
	Unable to identity school and community needs 

	
	Actively brainstorms solutions and the setting of goals to address the needs 
	Proposes good ideas during brainstorming sessions and assists in goal setting 
	Acts as a follower during brainstorming sessions; adds minor suggestions
	Listens to group visioning discussion with little input or contribution 
	Unable to brainstorm solutions or set goals to address the needs 

Negativity 

	
	Encourages everyone to contribute to the visioning process 
	Encourages most people to contribute to the visioning process 
	Tends to recognize the contributions of a few select friends
	Observes others but limited input
	Works independently on all occasions 

	                    5---------------4.5-------------4-------------3.5--------------3-------------2.5----------------2----------------------1-----------------0     
Personal, Specific Example:                                                                                     Your Score: _____  / 5



	Planning and Implementation 
	Develops a whole plan Including goals, approvals, implementation strategies, delegating, evaluation and follow-up
	Identifies most of the components necessary for a whole plan (refers to the planning guide)
	Identifies the major components for a whole plan
	Difficulty in developing a workable plan
	Demonstrates an inability to develop a workable/

realistic plan (no planning guide

	
	Excellent follow through on all aspects of the project plan 
	Very good follow through on most aspects of the project plan
	Satisfactory follow through on most aspects of the project plan
	Follow through is inadequate leading to major problems
	No follow-up is completed on the project

	
	Effective, complete evaluation of project upon completion.  Completed folder/final report
	Post-evaluation of the project is very good
	Post-evaluation of the project is satisfactory.  Record (folder) of project is unorganized
	Post-evaluation of the project is unsatisfactory
	Future students will be unable to benefit from the evaluation of the project (no folder/final report)

	                    5---------------4.5-------------4-------------3.5--------------3-------------2.5----------------2----------------------1-----------------0     
Personal, Specific Example:                                                                                     Your Score: _____  / 5



	CRITERIA 
	EXCELLENT
	PROFICIENT
	ADEQUATE
	LIMITED
	ABSENT

	Work Ethic 
	Effectively manages time 
	Occasionally finds time management a challenge 
	Frequently finds time management a challenge 
	Always finds time management a challenge 
	Leadership activities are never completed 

	
	Copes well with multi-tasking and stress
	Usually copes well with multi-tasking and stress 
	Sometimes finds multi-tasking and stress to be a challenge 
	Frequently struggles to cope with multi-tasking and stress 
	Inability to work on more than one activity or handle related stress 

	
	Gives their all to any endeavour they take on
	Usually gives their full effort 
	Sometimes gives their full effort 
	Frequently gives a “half hearted” attempt 
	Insufficient effort

	                    5---------------4.5-------------4-------------3.5--------------3-------------2.5----------------2----------------------1-----------------0     
Personal, Specific Example:                                                                                     Your Score: _____  / 5



	Character Skills

	Initiative 
	Always comes up with ideas and initiates projects
	Often comes up with ideas and initiates projects
	Sometimes comes up with ideas and initiates projects
	Listens to others but does little to add to ideas
	Absence of ideas and effort, no self-initiated projects

	
	Looks for projects to be involved in or assist others in
	Often looks for projects to be involved in or assist others in
	Sometimes looks for projects to be involved in or assist others in
	Often sits back waiting for others to come to them with projects
	Never seeks out other projects to complete

	
	Works hard and always, willingly, completes tasks they have committed to
	Most often works hard to complete tasks they have committed to
	Usually works hard to complete tasks they have committed to
	Tends to “goof off” until the last possible moment
	Always fails to complete assigned tasks, takes no ownership

	                    5---------------4.5-------------4-------------3.5--------------3-------------2.5----------------2----------------------1-----------------0     
Personal, Specific Example:                                                                                     Your Score: _____  / 5



	CRITERIA 
	EXCELLENT
	PROFICIENT
	ADEQUATE
	LIMITED
	ABSENT

	Commitment / Responsibility
	Always punctual
	Regularly punctual
	Generally punctual
	Occasionally late


	Always late

	
	Attends all classes or at another leadership function
	Attends most classes
	Occasionally misses classes for other commitments
	Frequently misses classes
	Prefers to skip

	
	Conducts self in a manner that is appropriate and reflects positively at all times
	Usually conducts self in a manner that is appropriate and reflects positively at all times
	Does not get in trouble but does not contribute to the programs positive image
	Requires reminders to behave in an appropriate manner
	Misrepresents the leadership class

	                    5---------------4.5-------------4-------------3.5--------------3-------------2.5----------------2----------------------1-----------------0     
Personal, Specific Example:                                                                                     Your Score: _____  / 5



	Trustworthiness / Reliability
	Follows through with excellence on projects
	Follows through on projects you are committed to with limited need for improvement
	Follows through on projects you are committed to with need for improvement
	Meets project deadlines but does not always follow through on all aspects of the plan
	Fails to complete projects

	
	Does everything in a timely fashion with excellence
	Does everything in a timely fashion with room for improvement
	Sometimes late in completing components of a project
	Late in completing components many times
	Always late in completing necessary tasks

	
	Willingly assists other students in meeting their responsibilities
	Offers some assistance to their peers
	Will help other students once their work is completed
	Offers little assistance to their peers
	Never assists their peers

	                    5---------------4.5-------------4-------------3.5--------------3-------------2.5----------------2----------------------1-----------------0     
Personal, Specific Example:                                                                                     Your Score: _____  / 5



	Your Total Score:  _______ /50

From Using the above self-assessment, I feel I deserved this mark for term 2 (circle):
A+
A
A-
B+
B
B-      C+ 
Other: __________________


