Peer Mediation Script (long version)
	STEP 1:

Introductions

and Ground Rules
	
	MEDIATOR 1  Hi, my name is _________ .  What is your name?

MEDIATOR 2  Hi, my name is _________ .  What is your name?

MEDIATOR 1   We are Peer Mediators.  We do not take sides.  We do not need witnesses. We are here to help you to listen to each other.  We are here to help you to come up with your own solution.  It does not matter to us who is right and who is wrong. What you say is confidential.  
MEDIATOR 2  Before we begin, there are five rules that you must agree to follow:
Rule #1.   Do you agree to work hard to solve your conflict?
Rule #2.   Do you agree to tell the truth?
Rule #3.   Do you agree that only one person talks at a time?
Rule #4.   Do you agree to show respect for each other (no physical fighting, no yelling, no throwing, and no name-calling)?  If any of this happens, the mediation must be stopped!
Rule #5.   Do you agree to do what you say you will do?
Please sign this green contract showing that you have agreed to follow these 5 rules.

	STEP 2:

Get the Story


	(
	MEDIATOR 1  Turn to your disputant and say, “Please tell us what happened from your point of view.”   LISTEN THEN PARAPHRASE
MEDIATOR 1   You said ________________ . Did I understand you correctly?”
MEDIATOR 2  same as above
MEDIATOR 1    _________, How do you feel about what happened and why?

LISTEN THEN PARAPHRASE  “You feel ___________ because _________________ .”

MEDIATOR 2    same as above


	STEP 3:

Brainstorm

for Solutions
	(
	MEDIATOR 1    __________, What do you want?

LISTEN THEN PARAPHRASE “You want_______________”

MEDIATOR 2    same as above
MEDIATOR 1   “We need to find all the possible ways this problem can be solved so that your relationship with each other is better from now on.  My partner will write down all your ideas on this green Contract.”
____________, you need to say any ideas that come into your mind.  Do not judge your ideas and come up with as many ideas as possible.   WRITE DOWN HIS/HER IDEAS!

MEDIATOR 2   same as above
MEDIATOR 1  Together we’ve come up with some possible solutions. I will read what you two came up with.
MEDIATOR 1  _______________, which solution do you like and will agree to do?

MEDIATOR 2  _______________, which solution do you like and will agree to do?



	STEP 4:

Choose a

Win-Win Solution
	(
	MEDIATOR 1     _____________, you have agreed to _____________________________ 

MEDIATOR 2      ____________ , you have agreed to ______________________________

(BE SURE THE SOLUTION IS REALISTIC AND DOABLE).

MEDIATOR 1  ____________ , does this Agreement solve the problem between the two of you?
MEDIATOR 2  _____________, does this Agreement solve the problem between the two of you?
IF THEY BOTH SAY YES
MEDIATOR 1   ________________, “We need you to sign this green Contract.  Your signature means that you will do what this Agreement says.”  
MEDIATOR 2   ________________, “We need you to sign this green Contract.  Your signature means that you will do what this Agreement says.”  

IF EITHER ONE SAYS NO TO SIGNING, TELL THEM THAT YOU MUST REPORT THIS TO THEIR TEACHER.



	STEP 5:

In the Future
	(
	MEDIATOR 1    _____________ , What do you think you could do differently in the future to avoid this same problem from happening again?  WRITE IT DOWN ON GREEN CONTRACT
MEDIATOR 2    same as above
MEDIATOR 1     It is important that you both learn how to be a problem-solver and not a problem-maker. 


	STEP 6:

Closing
	
	MEDIATOR 2    Congratulations on working hard to resolve your conflict.  Would you like to shake hands? 
MEDIATOR 1    If your friends ask you what happened in this mediation, tell them that peer mediation is confidential and that your conflict is solved.

Please fill out this yellow form.  COLLECT THEIR COMPLETED FORM. 

Thank you for coming to Peer Mediation.  GIVE TREAT FOR WORKING HARD.
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